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Morth West independent Roof Training Group

WEATHERPROOFING ACADEMY - INSITUTE OF ROOFING PROGRAMME
ROOANG TRAINING FOR ROCFING PEOPLE BY ROOANG PECELE

=l Most roofing companies do not have the capacity or numbers of trainees to make
in-house training worthwhile and this can be detrimeantal to their future espacially when you nesd to invest in futura
business managers. Our industry neads competent pecple who are qualified technically but we also nead competant
and qualified leaders for the roofing industry in the future

Owur key objectives are to leave a legacy of competence within the reofing and construction industry which is based
upon the transferance of knowledgs and best practice. This knowladge exists in the capacity: of our senior people who
have developed and honed this knowledge over many years of continuous Improvemeant within our industry.

This knowledge aligned with professional development of courses and programmes aimed specifically to mest industry
and your unique requirements allow us towork with you and your peopls to successfully transfer this competence.

Compatence is best deacribed as the amalgamation of Knowledge, Skills and Attitudes; Weatherproofing Acadanmy
excals in incorporating these key ingredients in all courses and programmes,

Institute of Roofing Management & Technician Programime

The programmes ie aimed at supporting your peracnal development relating to the principles of roofing and management. 1 will b=
an astive leaming procsss which will revolve arcund your own style, nesde and personal objectives. It iz intendad to ks a
challenging, snlightening and participative process,

Al that is reguired of you &8 an apen mind, the motivation to leam, the willingnses to challengs youraself and others, and an ability to
tranafar your lsarning back to your t=am and workplacs, For the event to work waell, it is important that you are prepared to be as
hanest sa possible about youraslf and your personal strengths and limitations. As a participant it will ks you who will drive the
procees and you will therafors bs accountakls for the resufte. The facilitatora will chair the proceas, provids vehiclas for lkearning,
and help keep you focussd on the outcomes.

The Acadermy will crganise all events including administration, venus, refrsshments and lunches, all courss materlale and your
sventual sxarninationa, We will provdde you with access to cur facilitators outaids of the programms to allow you to discuss any
Iasuaa relating to your leaming and developrmant

Accreditations

Weatherproofing Advisors are accredibed to B0 G007: 2000,

Facilitators
You will find our facllitetors to be competent, exparlenced and

practicing senlor people from within the roofing Industry. All of
them are professionally qualified with many of them being
Fallows of the 10R.

180 14001:2004, OHEAS 18001 and amangsat other prestigious
recognitions we heve besn recognized a8 an imveator in People
for the 4th tima. A full liet If scoredhations are attached.

Action Plan

Institute of Roofing Programmess will be recommencsd in Spring 2010 at cur Rainford, 5t Halena
office and you can find out mors information by contacting me on 07775 BATA64 or alternativaly,
if you have sight or more participanta, then we can customize the programme to your nssda
including delivery at your premisas. We also run a wids range of managsrment and technical
training sventa which can alko be customized. Pleass contact me for further detalla,

Thie Acadermy looks forward to discussing your preciae requirsments and working with you to
provids ackitions.

J. Brian Macauley Chartered Fellow C.LRD.
DIRECTOR CF WEATHERPROOFNG ACADEMY




