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MISSION STATEMENT

“TO BE A RECOGNISED MARKET LEADER IN THE PROVISION OF ROOFING CONTRACTING AND CONSULTANCY SERVICES”

We will achieve our mission by:

· Understanding our customer’s needs and expectations and organising to fully satisfy them profitably.

· A ‘Company-Wide’ commitment to health, safety, quality and the environment, involving everyone from top management to the newest recruit with the aim of making everyone aware of the importance of their role and where it fits into the drive to improve health, safety and quality.
· Showing excellence at all levels by employing personnel who show honesty, integrity, commitment, determination, discipline and dedication.

· Working in partnership with customers and suppliers to develop a total quality approach to roofing services.

· Empowering employees through training, identifying their key roles and through management trust, allow them to do what is needed and expected of them.

· Developing an organisational team culture which is customer orientated, flexible and highly responsive.

· Monitoring progress and achievement and planning for continuous business growth.
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